
Self-Help Credit Union 

Self-Help Federal Credit Union 

Self-Help Ventures Fund 

Center for Responsible Lending

AnnuAl RepoRt 2013



A s our nation continues its slow 
recovery, new opportunities 
for economic development 

are emerging. It’s more important 
than ever to make sure that  
these opportunities are available  
to everyone. 

Access to economic opportunity 
means access to capital. So,  
loan by loan, we are focusing on 
getting money into all the communi-
ties we serve. Our investments may 
be substantial, but they are small 

Dear friends  
and supporters, 

next to their results: giving people 
the chance to build a future for 
themselves, their families and their 
communities. 
 
Homeownership is still the primary 
way families build wealth and 
economic security. Small businesses 
are still the nation’s top source of 
new jobs. Responsible real estate 
development is still a powerful way 
to bring economic activity to  
neighborhoods that need it.

Sincerely, 

Martin D. Eakes
Chief Executive Officer

Credit Union Federal Credit Union VentUres FUnd

Overview Self-Help is a family of nonprofit organizations whose mission is to create 
and protect ownership and economic opportunity for all. Since its founding in 1980, 
Self-Help has grown to include two credit unions, a loan fund, and a research and 
policy group. |  self-help.org  |  self-helpfcu.org  |  responsiblelending.org

We are committed to investing in 
communities. But we can’t do it 
alone, and we are grateful for your 
partnership and support. Thank 
you for standing with us, and for 
supporting a recovery that includes 
everyone. 



we expanded our credit union operations, starting new partnerships and  
introducing new products and services like mobile banking, checkless checking  
accounts, citizenship loans and our WealthBuilder loan. Through mergers and  
partnerships in North Carolina and Chicago, we expanded our membership.  
We now serve almost 100,000 members through 41 branches. 

we made 479 home loans, more than we have ever made in a single year.  
We continue to work closely with our borrowers to offer flexible underwriting.

we lent more than $80 million to businesses and nonprofits. This includes loans 
made through specialty programs like the Small Business Administration 504 program 
and the New Markets Tax Credit program.

we invested more than $16 million in Self-Help-developed real estate projects, 
including the historic redevelopment of a public charter school, projects to revitalize 
downtown areas and the development of 30 affordable homes. 

in all, Self-Help provided more than $168 million in financing to families,  
businesses and nonprofits, and grew to $1.8 billion in total assets. 

Our policy affiliate, the Center for responsible Lending, worked with allies across 
the country to help establish or strengthen consumer protections in traditional financial 
products like mortgages and car loans, and to rein in debt-trap products like payday 
loans and abusive debt collection practices. 

2013 Highlights

2013 Impact
responsible Financial Services
Served nearly 100,000 credit union members. Member deposits increased to more 
than $931 million. Made $36.2 million in consumer loans (auto, home equity and 
personal loans). 

Affordable Housing
Developed or financed the construction or rehabilitation of 114 affordable-housing 
units. Lent $2.3 million for foreclosure recovery. Lent $51.7 million in home loans to 
low- and moderate-income borrowers.

economic Development
Invested $16.1 million in Self-Help-developed community real estate projects in  
city centers and underinvested neighborhoods. Lent $80.2 million to businesses, 
nonprofits and community facilities. Created or maintained more than 1,600 jobs.

Community investments
Lent $61.6 million to nonprofits and community-service providers, including  
$42 million to high-quality public charter schools and child care centers, creating  
or maintaining more than 8,500 spaces for mostly low-income children. 

Advocacy
Successfully pushed for the end of payday lending by banks, and helped advance 
payday loan regulation nationally. Bolstered consumer protections against auto loan 
and debt collection abuses. Achieved national mortgage lending standards that will 
ensure fair, sustainable loans and a strong housing market.

Year in  
Review
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In a world of confusing and sometimes predatory bank 
accounts and credit options, we offer financial products 
that are fair and affordable for everyone, including  
families who lack access to mainstream credit.

Responsible  
Financial  
Services

Amy Lunsford, USCU  
member since 2000

 “It’s like going home.”

United Services Credit Union, 
which merged with Self-Help in 
2013, was founded in 1954 in 
Asheville, N.C., by a group of 
Mission Hospital employees. It 
has continued to serve medical 
workers and others throughout 
western North Carolina for  
60 years.

Amy Lunsford works at Mission 
Hospital and has been a USCU 
member since 2000. She says, 
“Coming to the branch is like  
going home. I know everyone 
here. I got my first car loan ever 
when I joined the credit union.  
I will never forget that.”

Self-Help Credit Union – North Carolina

Self-Help Credit Union serves more than 51,000 members, both online and 
through 21 branches and lending offices. In 2013 we joined with United 
Services Credit Union, based in Asheville, N.C., to expand our ability to 
serve members in western North Carolina. We also introduced new prod-
ucts and services, including mobile banking and a WealthBuilder loan that 
helps members refinance high-cost credit while building their savings.
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Total Self-Help Assets 

Self-Help Federal Credit Union – California and Chicago

Self-Help Federal Credit Union serves more than 48,000 members  
through 20 branches, including six hybrid check-cashing/credit union 
branches that provide responsible financial services for nearly 20,000 
largely unbanked customers. We increased our lending this year, and  
introduced or expanded innovative products for young immigrants and 
consumers who need credit repair or access to small-dollar loans.

In 2013 we purchased the operations of Second Federal Savings &  
Loan, a Chicago community bank that failed in July 2012, to ensure 
its customers could continue to access fair financial services. We have 
focused on working with distressed mortgage borrowers in Chicago, 
already helping more than 130 struggling families avoid foreclosure. 

Financial Services for 
Healthcare Workers

In 2013 we partnered with  
Service Employees International 
Union (SEIU) Healthcare  
Illinois/Indiana, a local affiliate  
of SEIU that serves 94,000  
low-wage home health aides  
and child care workers in the  
Chicago area. We created a 
checkless checking account  
for these SEIU members,  
many of whom have no banking  
relationship. The account  
includes direct deposit, debit 
cards, and other features that 
help workers avoid more  
expensive options like check-
cashing services or fee-laden 
payroll cards. 
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We serve almost 100,000 
members through our two 
credit unions. 



Ending  
Abusive Lending

The Center for Responsible Lending (CRL) draws  
on Self-Help’s lending experience to fight predatory  
lending practices and seek policy changes that protect  
homeownership and family wealth. 

For too many families, accessing ordinary financial services can turn  
into a nightmare. In 2013, CRL made great strides in supporting fairer  
banking practices and stronger protections on home loans, car loans  
and more.

CRL continued its longstanding battle against payday lending, which traps 
families in 400% interest rate loans. Last fall, spurred by CRL and many 
allies, federal regulators issued new guidance on abusive bank payday 
loans. As a result, banks ceased to offer high-cost payday loans. CRL  
also helped prevent payday lenders from entering several states, including 
North Carolina.  

CRL has played a key role in supporting the work of the Consumer Financial 
Protection Bureau (CFPB), a federal agency focused on consumer protec-
tions. Among many notable actions last year, the CFPB issued guidance 
aimed at ending auto dealers’ discriminatory practices on car loans. 

CRL continued to stand up for fair home loans, including advocacy around 
the CFPB’s new national mortgage rules. CRL also supported strong leader-
ship by laying the groundwork for Congressman Mel Watt’s confirmation as 
head of the Federal Housing Finance Agency. 

CRL’s research produced several new chapters in “The State of Lending”  
series, documenting specific predatory lending practices. Additional  
research on mortgages helped influence state actions to strengthen  
protections for homeowners, including those facing foreclosure.  

Emerging issues in 2013 involved debt buying and debt collection. Too 
often, companies that buy debt from lenders pursue collections wrongly and 
aggressively. CRL bolstered consumer protections and crafted legislation to 
reform debt buying in numerous states. 

Bank Payday Loans 

“I Thought There Was  
No Way Out.”

One quarter of borrowers who 
received payday loans from 
banks were senior citizens:  
Annette Smith of California was 
one of them. Ms. Smith, a sixty-
nine-year-old on Social Security, 
borrowed $500 from a major 
bank to pay for car repairs. 

When her next deposit came, the 
bank repaid itself in full, plus 
$50—draining nearly half of her 
monthly income. Ms. Smith had 
to borrow again to pay her other 
bills. She became trapped in 
this cycle for five years, and the 
original $500 loan ultimately cost 
her nearly $3,000 in fees. 

See the video of Ms. Smith’s full 
story at rspnsb.li/BankPayday.

Annette Smith
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Self-Help works to make affordable homeownership a 
reality for low- and moderate-income families. Buying 
a home is the main way most families in the U.S. build 
wealth and financial security. And greater homeowner-
ship helps create stronger communities. 

Home Lending 

We’ve been lending to low- and moderate-income families for more than  
30 years. We specialize in working individually with homebuyers to find 
the loans that are right for them. Our flexibility allows us to serve borrowers 
of all kinds. In 2013, we made 479 home loans – more than we have ever 
made in a single year. We also continued to work with troubled borrowers 
to help them get out of delinquency and avoid foreclosure.

Developing Affordable Homes

Self-Help supports housing development that benefits both individual  
families and whole neighborhoods. We leverage funds from the federal 
Neighborhood Stabilization Program and other sources to provide financing 
for developers, focusing in neighborhoods where the investment will make a 
strong impact. In 2013, we provided $2.3 million in financing for housing, 
helping create or redeploy 84 units of affordable housing. 

Making Space for Low-income Owners

In some markets, investors and absentee landlords are buying up foreclosed 
properties with cash, making it difficult for low-income buyers to purchase 
affordable homes to live in. Through our Foreclosure Recovery project in 
North Carolina and California, Self-Help buys and rehabs foreclosed  
properties, and sells them to low-income, owner-occupant families. In 2013, 
we sold 16 homes, and began building or rehabilitating four properties.

Supporting  
Homeownership

6

Homeownership in the 
Rio Grande Valley 

Self-Help’s mortgage work  
helps amplify the impact of 
other responsible lenders, like 
Affordable Housing for South 
Texas, Inc. AHSTI is a nonprof-
it housing developer and lender 
in South Texas that serves low-
income families. We partnered 
with AHSTI in 2013 to purchase 
existing home loans from them, 
giving AHSTI the liquidity to 
expand their lending program 
and reach more borrowers,  
like Georgina Gonzalez and  
her two boys.

Georgina grew up in shelters, 
constantly moving. She says, 
“My mom always struggled, we 
never had a home, I never had 
my own room. Ever since I had 
my family, I’ve been fighting to 
give this to them.” Now, thanks 
to a loan from AHSTI, she owns 
her own home.

Georgina Gonzalez and her son



Business & 
Nonprofit Lending

Getting Kids to School, 
One Bus at a Time

Michelle Holland started Eagle 
Bus in 2009 because she saw 
a need in her community of 
Charlotte, N.C.: local public 
charter schools needed trans-
portation for their students, 
but didn’t have access to state-
owned bus fleets. For several 
years, Michelle ran Eagle Bus 
as a one-woman operation, 
getting up at 4:00 a.m. to ferry 
students all over town. By 
2013, she was ready to scale 
up, but had trouble getting the 
financing she needed. When 
she came to Self-Help, she 
worked with her loan officer 
for six months to get her  
business ready for financing.  
Now Eagle Bus boasts eight 
buses and works with two  
new schools. 

Michelle Holland,  
owner of Eagle Bus

Supporting High-Quality education 

Self-Help supports access to educational opportunities by lending to  
child care centers and high-performing public charter schools serving  
low-income children. In our charter school lending, we focus on schools 
that address the achievement gap, particularly rural schools and schools 
led by educators of color. In our child care lending, we provide loans 
and substantial technical assistance to both small, in-home operations and 
larger, more established child care centers. 

Last year we lent $42 million to public charter schools and child care  
centers, helping to create or maintain more than 8,500 student slots. We 
also provided technical assistance to schools in 18 states and the District 
of Columbia. Since our charter lending program began in 1997, we 
have lent $210 million to 61 schools in 15 states and D.C. 

Many entrepreneurs and nonprofits have 
the vision and talent to make the world  
a better place. Self-Help provides the  
financing to turn their vision into reality. 

Self-Help borrower The Little 
School, a child care center 
and preschool in Hillsborough, 
N.C., serves 260 children with 
a mission that “learning should 
be a joyful experience.”
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Bringing Jobs and  
Development to  
Downtown

Financing  
renewable energy

Solar energy and other 
renewable energy businesses 
have a double impact: they 
help create sustainable 
alternatives to coal-powered 
energy, and they help build 
economies and provide jobs, 
especially in rural areas. In 
2013 we lent more than  
$11 million to solar energy 
installations in western North 
Carolina that will contribute 
25 million watts of clean 
power to the electricity grid. 

Self-Help’s experience financing 
real estate development allows 
us to take on complex projects. 
In 2013, we financed a multiple-
borrower, $1.9 million project in 
Durham, N.C., that rehabilitated 
an unused downtown building and 
allowed four small businesses to 
become owner-occupants of the 
building. Together, the businesses 
will hire almost 30 new workers 
over the next two years, and will 
bring an estimated $2 million of 
revenue into the downtown area 
each year. 

These loans were made through 
Self-Help’s SBA 504 program, a 
partnership with banks and the 
U.S. Small Business Administra-
tion that encourages economic 
development by providing long-
term, fixed-rate financing to small 
businesses. Self-Help is the largest 
SBA 504 lender in North Caro-
lina, approving $12.7 million in 
loans in 2013. 

A Self-Help staff member  
visits a western North Carolina 
solar farm.

Tyler Kober owns Bullseye  
Bicycle, one of the businesses  
now occupying the newly  
renovated “Five Points” building  
in downtown Durham.
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Since the 1980s, we have made loans  
to thousands of businesses, nonprofits  
and community development projects.  
In 2013, we lent $80 million to 66  
businesses and nonprofits, creating or 
maintaining more than 1,600 jobs. 



Self-Help develops real estate in neighborhoods 
where investment can be scarce. We buy and  
rehabilitate run-down and vacant properties to  
create affordable housing, revitalize downtowns, 
create space for community services and spur  
economic development. We prioritize green  
building and community engagement.

Real Estate 
Development

2013 Highlights 

We invested more than $16 million in real estate projects this year.  
Highlights included creating affordable homes in Charlotte, N.C.;  
starting construction on a local-business hub in Durham; helping a public 
charter school serve more students in a larger, newly rehabilitated building; 
and moving American Underground, a growing hub for startups, into an  
expanded downtown Durham space.

Community-Centered 
Development

Self-Help believes community 

voices should shape the course 

of local developments. So when 

we set out to develop property 

in Durham, N.C.’s West End 

area, we looked to neighbor-

hood groups to help guide our 

vision. In the fall of 2013, after 

several years of planning with 

the community, construction on 

the $13 million project began. 

When the project is complete, it 

will be home to a local coopera-

tive grocery store and a nonprofit 

serving children and families, 

and will include green space and 

pedestrian areas. 

A groundbreaking ceremony at  
Kent Corner, part of Durham’s  
West End area

Creating Affordable Housing

Self-Help has been developing affordable  
housing in Charlotte since 2006. In that time, 
we’ve built or rehabilitated and sold or leased 
48 affordable properties in the city, concentrat-
ing on low-income neighborhoods hard-hit  
by the foreclosure crisis, like Peachtree Hills 
and Grier Heights. In 2013, we completed  
19 homes and apartments in Charlotte, in 
partnership with CrossRoads Corporation for 
Affordable Housing. 
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Self-Help Combined Financial Results

ASSETS 

Cash & Investments  $430,231 

Community Development Loans & Investments, Net of Reserves  1,133,253 

Net Real Estate Assets  99,229 

Other Assets  94,608 

Total Assets  $1,757,321 

 

LIABILITIES 

Reserves for Guaranteed Loans  $15,577 

Credit Union Deposits  931,212 

Notes Payable & Program Related Investments  299,406 

Other Liabilities  49,203 

Total Liabilities  1,295,398 

 

NET ASSETS 

Non-Controlling Interest in Subsidiaries  50,373 

Core Net Assets & Other Comprehensive Income  411,550 

Total Net Assets  461,923 

 

TOTAL LIABILITIES, NON-CONTROLLING INTEREST & CORE NET ASSETS  $1,757,321 

OFF BALANCE SHEET 

Guaranteed Community Development Loans & Investments  128,017

REVENUE 

Investment Income $1,826 

Loan & Secondary Market Interest  71,270 

Rental Income  10,221 

Fees and Other Income  29,997 

Grants & Non-Operating Gains  14,078 

Total Revenue  $127,392 

EXPENSES 

Interest & Dividends  24,246 

Compensation & Benefits  31,084 

Other Operating Expenses  40,010 

Provision for Credit Losses  (500)

Depreciation  4,085 

Total Expenses  $98,925 

NET INCOME  $28,467

2013 Loan Originations

n  Consumer Loans $36,202 

n  Home Loans $51,695 

n  Commercial Loans $80,242

n  Consumer loans:  $137,094

n  Home loans:  $823,336

n  Commercial loans:  $444,970

Loan Portfolio as of December 31, 2013

2013 INCOME STATEMENT
(Dollars in thousands - unaudited)
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BALANCE SHEET (as of December 31, 2013)

(Dollars in thousands - unaudited)

Dollars in thousandsDollars in thousands



Creating and protecting ownership  
and economic opportunity for all

www.self-help.org

www.self-helpfcu.org

www.responsiblelending.org

North Carolina

California

Chicago

District of Columbia


